
Yorkshire Mafia Independent Consultants & Freelancers Networking 
 
 
 
 
Who Are We? 
 
We are a networking meeting which is a spin-off from the Yorkshire Mafia Independent Consultants & Freelancers sub-group on 
LinkedIn. Anyone who is a member of that sub-group is free to attend the networking events. Regular attendees can also invite 
personal connections to come along to the networking sessions. 
 
 
Why Do We Meet? 
 
To: 

• Build understanding and trust with other YM freelancers and consultants, i.e. to develop relationships 
• Provide a means for individuals and small businesses to get together to provide a wider offer to clients who need a 

more complete solution than the individual/small business can provide on their own. 
• Provide and receive referrals 
• Share knowledge and learn from each other, with a focus on contributions, sharing and support 
• Where appropriate, and if the individual chooses to do so, to collaborate on joint promotional projects - see the section 

on Consult Yorkshire 
 
We are not: 

• A company or a legal entity 
• Fee paying, (although we do contribute to cover our costs if we participate in a Consult Yorkshire activity - see later) 
• A rules based network 

 
 
When Do We Meet? 
 
Normally on the morning of the 3rd Wednesday of each month. 
 
 
What Do We Do When We Meet? 
 

1. Network informally (and over coffee and a bacon butty), normally 9:30-10:15 
2. Formal intro session if new members are present (allow 1 minute per person) 
3. Celebration zone; share best thing that has happened to you in last 4 weeks, or share some best practice tip (about 15 

mins) 
4. Skill session; networking member or external expert delivered presentation sharing a skill or solving a problem (20 

mins) 
5. Issue of the day; get help and support in a structured process for a business issue 
6. App or time saver of the month; share yours (allow 1 minute per person) 
7. Finish by 11:30 

 
 
Do We Have Any Rules? 
 
They are: 

• Act with integrity, honesty and trust when dealing with fellow group members (and with clients when operating under 
the Consult Yorkshire brand). 

• We are not a rules-based organisation, be creative and adaptable in your approach. 
• Only take on tasks which are in your areas of competence. 
• Always do what you say you will do. 
• Be realistic about time commitments. 
• Commit to attend and contribute at meetings and to actively stay in touch with others in the group. 
• Respect IPR and existing relationships. 
• Be supportive, non-judgemental and inclusive. Take time to understand others. 
• Share openly, communicate openly. Treat what others say as confidential.  



• Do not take advantage of what you have learned in a way which is detrimental to individuals within the group or the 
group as a whole. 

 
And our values are: 

• Integrity, honesty and trust 
• Commitment from all to add value and contribute both at our meetings and virtually 
• Share our individual and collective knowledge, skills and experience to benefit from active collaboration 
• Deliver where we are competent and deliver what we promise 
• Openness 
• As a group we continually evolve and adapt to the needs of our members 
• Recognise the value that everyone in the group brings and respect them 

 
 
 
Consult Yorkshire 
 
 
What Is Consult Yorkshire? 
 
Sometimes the consultants and freelancers at the networking meetings decide to collaborate on a joint promotional activity. 
When they do the brand ‘Consult Yorkshire’ is used specifically for that promotional activity. This allows a group of different 
individuals, small businesses and brands to co-operate under one umbrella brand without confusing the target audience. 
 
Consult Yorkshire is not a legal entity, and it cannot enter into agreements to supply goods or services with a customer or client. 
 
 
What Kind Of Things Does Consult Yorkshire Do? 
 
Consult Yorkshire (CY) has a website (consultyorkshire.com) which is a portal to promote those networkers who want to pay to 
be on the website. It promotes those independents and freelancers to potential clients within Yorkshire and beyond.  Fees for 
the website are: 

• A one-time “joining” fee – in 2018 this was £42. 
• A recurring annual maintenance fee – in 2018 this was £30. 

 
In the first year of joining both fees are applicable.  The  fees are non-refundable if the networker then leaves the networking 
group). 
 
CY regularly tweets to build awareness of the promotional brand. 
 
Networking members can decide to run a seminar, attend an exhibition or bid for a tender, and use the CY brand when doing so. 
When bidding for a tender those collaborating will normally have to nominate a lead organisation to invoice the client or have to 
make it clear to the client that they will be invoiced for specific items of work by different freelancers or consultants. 
 
When an event is identified then networkers have a completely free choice whether to participate or not. Out of the participants 
a smaller group normally volunteers to be the organising sub-group. 
 
 
How Do Participants Pay? 
 
Event funding contributions are expected from any CY participant who: 

• Presents at an event or activity (including anyone in the MC or similar roles). 
• Has their personal CY marketing flyer (or similar individual marketing materials) displayed and available at the event. 
• Attends the event (and can therefore promote themselves through networking). 

 
Practicalities: 

• Each event is managed on a case-by-case basis. 
• Participants  should have some idea of the event funding requirement and likely contribution before having to commit. 
• A typical contribution should be between £15 and £30, although this may vary on occasion depending on the event, 

event partners and the number of CY contributors. 
• These contributions are to stage the event; personal travel cost etc are your own affair, as are any non-CY marketing 

materials you may wish to provide or use 



• Contributions should be made in advance of the event to avoid anyone being out-of-pocket 
• The event sub-committee should manage costs within the agreed event budget. 
• Any surplus from contributions should be carried over to be used for the next event; even if any original contributor 

does not match the funding rules for the next event. 
• CY event attendees will continue to market all of CY as a collaborative organisation (ie not just the attendees). 
• We accept that there may be some networking members who do not contribute, but may get some benefit from 

events, eg those who have paid to be on the website, but are not active in meetings or events. 


